HOW TO RECRUIT NEW BOARD
AND COMMITTEE MEMBERS

Course Code: CT1920014

TRAINING OUTLINE

This workshop provides non-profit staff and board members, with a step-by-step approach to
recruiting new board and committee members. As one of the most common challenges in non-profits

today, this workshop is a must attend for new and established voluntary and charitable organisations
alike.

At the end of the workshop, participants will be:
e Armed with the techniques necessary to recruit new board members
e Understand how to deal with the typical objections raised around board membership

e Able to access an online tool-kit of governance apps and policy templates to showcase the
professionalism of the organisation

* Have the means to develop board skills and engage committee members on an ongoing basis

TRAINING OVERVIEW PARTICIPANT PROFILE

Delivery Mode: Workshop This workshop is suitable for supervisors and
Contact Hours: 3 managers of non-profit and voluntary
Completion Certificate: No organisations.

To enquire about eLearning, workshops or seminars, please email: learning@cramdentech.com
Visit our websites www.cramdentechsoloutions.com and www.buildfutureskills.com

Follow us daily on Twitter @CramdenTECH



